BEHIND   THE   SCENES   IN    THE    CABINET

seriously prejudice the unity and cohesion of the Republican front.

Thanks to the energy and fortitude shown by the Prime
Minister during those anxious days, the consequences of this
disaster were considerably less than they might have been. No
one with an elementary sense of justice can withhold from Dr.
Negrfn the credit of having saved the situation in April 1938, and
of having made it possible for the war to continue for nearly
another year.

The Cabinet afforded a very different scene on the day when
the Prime Minister announced that the Republican troops had
crossed the Ebro. It was useless to attempt, as was Dr. Negrfn's
custom, to minimize the importance of the operation. "Gentle-
men, I beg you not to be over-elated at this success, because
to-morrow morning we may have to come back over the river
again and God alone knows how we shall be able to do it." In
moments of difficulty, Dr. Negrin grew in stature; on happier
occasions he would always look ahead and make provision for
any future difficulties which might arise.

This time, however, his appeal for moderation had no effect.
The operation in itsdf was so brilliant, and the spirit of our
soldiers so magnificent, that the Ministers could not contain their
enthusiasm. It was probably the only occasion when even
President Azana believed in a Government victory. Dr. Negrfn
told me how animated the President was when he called to
inform him of the details and the course of operation, and how
he had tried to warn him, too, against an excessive optimism.
The fact was that the shortage of war material of which Dr.
Negrin better than anyone was aware, acted as a constant brake
on the Prime Minister and became an anxious obsession only
known to those who enjoyed his greatest confidence*

Another Cabinet meeting of considerable interest was the
extraordinary session held to discuss and approve the programme
of the Thirteen Points. Convinced that the simple slogan, "For a
democratic and independent Spain" did not give sufficient idea
of the Government's attitude to the most important problems
caused by the struggle which had been forced on us, the Prime
Minister and I agreed that it would be advisable to draw up
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